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Abstract

Educational management can lead to successful operations by saving money,
materials, and allowing people to work efficiently in their assigned responsibilities. This results
in time savings and pride for both the administrators and the staff, achieving the desired
objectives. It is evident that management plays a crucial role in the operation, as good
management ensures success, efficiency, and savings in terms of money, materials, and
workforce. Moreover, it brings pride to both the administrators and the employees upon
achieving their objectives. Educational leaders who aspire to succeed in organizational
management must possess key qualities, with vision and strategic planning being paramount.
Vision and strategy are critical variables for leaders in driving the success of organizational
leadership. The ability of a leader to create and communicate a compelling future vision for
the organization, demonstrating credible, attractive, and feasible growth, is essential. If such a
vision is selected and implemented appropriately, it can become a driving force in shaping
the future of the organization. In this process, skills, talents, and resources will be fully utilized
to bring the vision to reality. Management based on Buddhist principles is another important
approach that drives educational administration toward fairness and sustainable
development. This is achieved by applying the principles of the Buddha to the management
system.

Keywords: Educational Management, Buddhist Principles
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Abstract

The rapid changes in today's world have compelled all sectors, including both
governmental and business organizations, to adapt, particularly in the realm of Thai education.
With significant shifts in the economy, society, and especially technology, educational
management must evolve to keep pace with these transformations. It is crucial to equip
students, teachers, and especially administrators with essential skills for the VUCA World 21,
including teamwork and leadership. In the context of Thai education, leaders must cultivate
leadership qualities that enable teachers to improve themselves, ultimately benefiting
students. The role of administrators includes: (1) building trust and motivating their team, (2)
guiding team members towards high performance, (3) supporting team-based decision-making,
(4) enhancing team potential and capabilities, (5) fostering a distinct and valuable team
identity, (6) leading positive changes and development, (7) inspiring the team to continuously
strive for higher performance, (8) delegating and empowering team members to achieve their
goals, and (9) supporting the team in eliminating non-essential tasks.

Keywords: Leadership, Educational Administrator, Educational Administrator in the Digital Era
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Abstract

Educational management can lead to successful operations by saving money,
materials, and allowing people to work efficiently in their assigned responsibilities. This results
in time savings and pride for both the administrators and the staff, achieving the desired
objectives. It is evident that management plays a crucial role in the operation, as good
management ensures success, efficiency, and savings in terms of money, materials, and
workforce. Moreover, it brings pride to both the administrators and the employees upon
achieving their objectives. Educational leaders who aspire to succeed in organizational
management must possess key qualities, with vision and strategic planning being paramount.
Vision and strategy are critical variables for leaders in driving the success of organizational
leadership. The ability of a leader to create and communicate a compelling future vision for
the organization, demonstrating credible, attractive, and feasible growth, is essential. If such a
vision is selected and implemented appropriately, it can become a driving force in shaping
the future of the organization. In this process, skills, talents, and resources will be fully utilized
to bring the vision to reality. Management based on Buddhist principles is another important
approach that drives educational administration toward fairness and sustainable
development. This is achieved by applying the principles of the Buddha to the management
system.

Keywords: Educational Management, Buddhist Principles
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Abstract

Educational management in the new normal era requires school administrators to
lead organizations toward success by adapting to new ways of life that differ from the past.
Effective management must involve appropriate strategies and planning. School
administrators  must intelligently adjust educational management to the changing
circumstances, with readiness for transitions in teaching methods, information technology, and
curriculum design that takes student diversity into account. To achieve successful
management of schools and teachers, administrators must have a broad vision and the ability
to effectively implement that vision into practice.
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Abstract

Education plays a pivotal role in the holistic development of communities, society,
and the nation. Educational management can thus enhance human potential, reflecting the
effectiveness of educational institutions in delivering quality education. The Ministry of
Education has recognized the recurring threats to students, teachers, and educational
personnel, which have adversely affected their physical and mental well-being over recent
years. These threats include sexual harassment, bullying, and emerging diseases, all of which
hinder learning and the welfare of students, teachers, and educational personnel. In response,
the Office of the Basic Education Commission has adopted policies to develop "new normal,
quality-driven basic education." This approach emphasizes the safety of educational
institutions, promotes equal access to quality education, and ensures efficient educational
management. A key focus is on developing safety measures for learners, teachers, and
educational personnel, protecting them from all forms of threats and disasters. Moreover, it
aims to create environments conducive to health and well-being. Given the current issues
facing children and youth, schools must prioritize safety and extend this knowledge to families
and the broader community through the "B-W-R" model (Home, Temple, School). These three
institutions work together as a central pillar in societal development. Despite changes in the
world, society, and the environment, the "B-W-R" model remains a stable foundation, much
like the timeless teachings of Buddhism known as "Akaliko," which can be applied and yield
results regardless of time. In the absence of intellectual principles derived from Buddhism,
many people strive to attain happiness by setting high materialistic goals, but often fail to
achieve them. This failure leads to life problems, inner dissatisfaction, and unhappiness, which
extend from the individual to the family and society at large. The Buddhist doctrine of the
**Four Right Efforts (Samma-ppadhana) serves as a guiding principle in addressing these
challenges. It comprises: 1) Samvara-padhana - the effort to prevent unwholesome states
that have not yet arisen, 2) Pahana-padhana - the effort to abandon unwholesome states
that have already arisen, 3) Bhavana-padhana - the effort to cultivate wholesome states that
have not yet arisen, and 4) Anurakkhana-padhana - the effort to maintain and further develop
wholesome states that have already arisen. These efforts, collectively known as the Four Right
Efforts, represent right exertion and are essential for individual and societal well-being.

Keywords: Safety in Educational Institutions, Buddhadhamma
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